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Emerging Leaders Steering Committee - Member Roles and Responsibilities

Purpose of the Role: To collaborate with a group of like-minded individuals to lead the
oversight and direction of the United Way of Sheboygan County Emerging Leaders program.

Qualifications and Attributes:

e Passion for the United Way of Sheboygan County

e Commitment to making a difference and lasting contribution to our community

e Desire to connect with civic-minded young individuals to identify local solutions to
complex community needs

e Understand the importance of volunteerism and the impact you can make in our
community

Commitment:

e Attend monthly Emerging Leaders meetings
o Optional: Attend additional United Way of Sheboygan County meetings and
events
e Three year term as a steering committee member
e Support of the United Way of Sheboygan County at an Emerging Leaders level of
$10/week or S500 annually

Responsibilities:

e Inyear one: work as a group to plan and execute a kick-off event
o Optional: Possibility of an additional event held within the first year
o Plan at least two events annually following the completion of the first year
o Plan up to three volunteer and/or professional development opportunities in
the first year
e Comfortable being a vocal advocate for the Emerging Leaders program and the United
Way of Sheboygan County
o One of the first steering committee meetings will consist of a presentation
and Q&A session about the United Way of Sheboygan County
e Set goals for the Emerging Leaders group
e Evaluate the progress of the group and make suggestions for improvement



